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Our holistic approach towards Open Innovation



2. INCUBATE
Run small-scale experiments 

(PoCs) to test the learnings, ideas 
and share

Internal
• Challenges
• Ideas 
• Focus topics
• Continual 

improvement 
process

External
• Innovation 

networks 
• Partner (~40)
• Inspiration 
• Company 

exchanges

1. IDEATE
Generate innovative 

Ideas 

3. IMPLEMENT
Implement the change 

at scale

Possible 
changes
• Product 
• Process
• Policy
• System
• Strategy 
• Etc. 

Digital InnoVIEation Hub























Made with AI 
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