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Our holistic approach towards Open Innovation
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Internal

Challenges
Ideas

Focus topics
Continual
improvement
process

External

Innovation
networks
Partner (~40)
Inspiration
Company
exchanges

1. IDEATE

Generate innovative

Ideas

VIE

Digital InnoVIEation Hub

2. INCUBATE

Run small-scale experiments

(PoCs) to test the learnings, ideas
and share

3. IMPLEMENT

Implement the change
at scale

Possible

changes
Product
Process

Policy
System

Strategy

Etc.
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Airport Complexity: Processes & Stakeholders
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Airport Data Sources
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Machine Learning Use Cases in Airports

Passenger Flow Analytics Failure Forecasting Prescriptive Maintenance

tn. SA 27 Tl S Croc]

S

Footfall & Queue Prediction

Optimal Repair & Scheduling

Sensor Data Monitoring
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Lost & Mishandled Detection

Demand Forecasting
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Generative Al Use Cases in Airports

Customer Service & Assistance _ Future Scenarios
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Overview of emotions
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Category

Experience throug...
Ease of finding yo...
Shopping/dining
Arrival at the airport
Other
Airport atmosphere
Security screening
Ease of connectin...
Check-in

Border/passport c...
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Overview of categories
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@ Experience
throughout the airport

@ Ease of finding your
way through the
airport

@ Staff/customer service

@ Shopping/dining

@ Arrival at the airport

@ Airport atmosphere

@ Security screening

@ Other

@ Border/passport
control
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Video Analytics in Airports
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Robots in Airports
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Autonomous Ground Handling Vehicle
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— Agentic Al Use Cases —

General Business Applications
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